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Surreyb Alliance

for children. young people and famiies




STRATEGIC FORUM

Minutes of meeting held on 21 April 2009

Present:


Mr Peter Martin (Chair)
Cabinet Member for Children & Learning (Surrey County Council)

Mike Abbott
Chief Executive (Surrey Youth Focus, Council for Voluntary Youth Services)

Mrs Mary Angell 
Cabinet Member for Children & Families (Surrey County Council)

Sue Barham
Strategic Director (Woking Borough Council)

Pete Brayne
Chief Executive Officer, YMCA Guildford

Liz Borthwick
Assistant Chief Executive (Spelthorne Borough Council)

Caroline Budden
Head of Children’s Service (Surrey County Council)

Kate Evans 
Service Manager (Partnership with Parents)

Sue Fisher
Acting Executive Lead (Central Surrey Health)

Chris Gardiner
Headteacher, The Abbey School (Special Headteachers’ Phase Council)

Mrs Kay Hammond 
Cabinet Member for Community Safety (Surrey County Council)

Mrs Sally Marks
Police Authority  

Jerry Oddie 
Headteacher, Collingwood School (Secondary Headteacher’s Phase Council)

Penny Plato
Chief Adviser, VT FourS

Andy Roberts 
Strategic Director for Children, Schools & Families


Sebastian Rodriguez

Associate Director for Children and Young People’s Services, Surrey 

and Borders Partnership

Frances Rutter
Chief Executive, Epsom & Ewell Borough Council

Gavin Stephens
Chief Superintendent for Neighbourhoods, Surrey Police

Jim Strugnell
Temporary Inspector, Youth Strategy Advisor, Central Neighbourhood Team

Garath Symonds
Head of Services for Young People

Janet Thacker
Surrey Partnership Manager (Jobcentre Plus)


In attendance:


Morag Dowds
Manager Policy, Performance & Partnerships (SCC)

Deborah Maynard
Senior Manager Policy, Performance & Partnerships (SCC)

Sean Rafferty
Directorate Strategy & Commissioning Manager (SCC)

Nick Richmond-Smith
Children and Young People Category Manager, Procurement & Shared Services (SCC)

Sarah Wood 
Senior Manager Policy, Performance & Partnerships (SCC)

Apologies sent:


Frank Botham
Principal, Strode’s Colege (Further Education Colleges)

Sally Miller
Director of Strategy and Innovation, NHS Surrey

Ruth Milton
Director of Public Health (SCC/ NHS Surrey)

Mike Peace 
Headteacher, Frimley School (Primary Headteachers’ Phase Council)

Lin Pedrick
Acting Director, Offender Management (Probation Service)

Kamini Rambellas 
Independent Chair (Surrey Safeguarding Board

Canon Chris Rich 
Director for Social Responsibility (Guildford Diocese)

Jean Robert- Jones 
Surrey Community Action (VCFS)

John Swanton
Head of Housing, Waverely Borough Council

Nick Wilson 
Head of Schools & Learning (Surrey County Council)

Sue Wilson
Director of Family Services (Surrey Community Health)

Diane Woods
Associate Director (CAMHS Strategy Board)

Notes of Meeting

The process bits …
Update on Peer Review and Governance following ASCL Act 2009

The Forum received a briefing note on changes proposed by the Apprenticeships, Skills, Children and Learning Act 2009 and an update on next steps following the IDeA Peer Review on the governance of services to children and young people in Surrey.

AR highlighted some of the main changes to the Forum and its members following the ASCL Act 2009:

· Children’s Trusts (such as the Surrey Alliance) are now a statutory footing.

· Responsibility for developing, publishing and reviewing the Children and Young People’s Plan has now moved from the local authority alone to the whole of the Children’s Trust Board (Strategic Forum). Responsibility for implementing the plan remains with individual agencies under their duty to have regard to the Plan.

· Schools, Further Education and six-form colleges and Jobcentre Plus are now new statutory “relevant partners” as defined under the Children’s Act 2004. 

· Statutory guidance recognises that to keep a Children’s Trust Board to a workable size sub-groups should be set up.  These sub-groups can be thematic, focussed on a particular group of children, or to enable effective representation.

AR noted that although Children’s Trust arrangements may be affected by a change in government, Surrey needs to decide for itself whether there is a merit for partners to work together even if not required and if so, how we might amend or improve current arrangements.

As part of the journey of improvement post the JAR in 2008, it was agreed to commission a Peer Review from IDeA to assess governance/leadership arrangements across its Children’s, Schools and Families services within Surrey County Council and the Surrey Alliance.  The review found that the governance arrangements of the Alliance were considered to have the potential to enable improved outcomes for children and young people.  There were a number of recommendations including building on the commitment of partners with clarity around roles, responsibility and expectations. The final report from the Peer Review was circulated to partners on the Strategic Forum in February 2010 for their consideration.  
The implications of changes from the ASCL Act and recommendations made by the IDeA Peer Review will be incorporated into the draft revised Operating Guidance currently being reviewed by the Commissioning Executive.   The draft revised guidance will be considered by the Strategic Forum at the July 2010 meeting.

	ACTION
	Draft revised guidance will be considered by the Strategic Forum at the July 2010 meeting.
	ALL
	July 2010


Update on Area Alliance Progress

GS and PB provided an update on progress made by the Area Alliances:

· Area Alliances have over the last 10 months being trying to get the right members and discussions and are finding their feet now.  Areas are currently chaired as follows: North East – Garath Symonds, North West – Sally Miller; South East – Sue Wilson; South West – Pete Brayne.

· All Area Alliances have set local priorities for their areas, as per Meeting Paper 3, and commonalities exist between the areas around improving outcomes for 0-5 year olds and reducing the number of young people who are not in education, employment or training (NEET).  Decisions were based on the Joint Strategic Needs Assessment (JSNA) and the Children and Young People’s Plan 2009/10 triangulated with local knowledge.  These priorities are now feeding into the CYPP 2010-14.

· Links with the Surrey Strategic Partnership priority places are being established and in some areas, work is specifically being targeted in geographical areas.

· There are also common areas of discussion between the areas including data sharing, young people and housing, prevention and information for families and professionals.  

JO and CG noted that their representatives from the phase councils (Secondary and Special Schools) had raised issues of inconsistent representation and the instability of membership from some partners.  They noted they would like to see all members prioritising these meetings; clearer action on target areas and ensuring actions are joined up across areas as children may live in one area and attend school in another.

GS and PB welcomed feedback and noted that Area Alliance Chairs have started to meet as a group, following the Peer Review, to support joining up of actions. 

	ACTION
	Issues of consistency of membership to be followed up and raised with the Commissioning Executive
	Deborah Maynard
	May 2010

	ACTION
	Feedback from partners on Area Alliances to be considered with Peer Review recommendations when developing the revised Operating Guidance.
	Deborah Maynard
	Asap


Children & Young People’s Plan 2009/10 Quarter 3 Progress Report

The group received the Quarter 3 Progress Report on the current Children and Young People’s Plan 2009/10.  

As part of their review of progress, the group noted that although progress is being made and some actions are now listed as complete it is difficult to quantify or measure the impact they have had.  Also actions that are off-track appear to have ongoing issues, need to be reviewed as part of an end of year review that also looks at impact.  

More communication from partners of detail or changes in front-line services was requested so that the impact of partnership working could improve.  CAMHS was cited as an example by JO and CG, who noted that schools needed more information on what children can be appropriately referred to CAMHS and what alternative services existed for those who did not meet the Criteria.  NHS Surrey and Surrey County Council have recently been developing with a wide range of partners an Emotional Health and Well-being Strategy that seeks create a more targeted approach with the support of schools.  Partners agree that emotional wellbeing needs to be a priority for partnership working and suggested that a workshop should be organised and undertaken in the near future.

	ACTION
	The next quarterly report (quarter 4) is to review progress made for the full year to date and include evidence of impact
	Sarah Wood
	Asap

	ACTION
	Forward request for a multi-partner workshop to be held on emotional well-being to CAMHS partners.
	Sebastian Rodriguez
	Asap


Becoming World Class …

Children and Young People Strategy and Plan 2010-14

AR gave a presentation on some research findings on what a World Class Start to Life means and how Surrey compares to this aspiration, highlighting:

· That Surrey performs well in England, ranking 5th overall in the Children’s Well-being Index (Department for Communities and Local Government) above all statistical neighbours and two tier authorities.  

· However, the UK’s standing internationally is middling to poor (UNICEF, Child Poverty Action Group, OECD) so being good nationally does not automatically mean being good internationally.  The best performing countries being Sweden, Norway, Denmark, Finland, Netherlands, Spain and Switzerland.  Potential drivers that apply to one or more of these countries include: low levels of income inequality; high spend of children relative to GDP; high taxation levels; locally accountable government, health and or schooling with freedom to exercise professional judgment and innovation; and offering a breadth of choice for service users. 

· Surrey performs well internationally on some elements of physical health and proportion of NEETs, but there is room for improvement for family, material well-being and positive relationships with peers.  Further clarity is needed around benchmarking Surrey’s educational outcomes, although indicative analysis suggests it is not World Class.

· Elements for a World Class start to life include: parenting and family; education; a positive early years experience; an adequate material experience; physical health; mental health; positive relationships with peers; positive leisure activities; a positive cultural experience; and safety/ reduced exposure to risks. 

· There are wider constraints and challenges that Surrey will face when progressing towards world class outcomes for children and young people including:  national cultural factors (including permissive attitude to risky behaviour); inequality; national governance and the related opportunities and constraints; and taxation. 

There was strong support from the group to have becoming World-Class as a central ambition and touchstone of the CYP Strategy and Plans for 2010-14.  However, the group agreed that World Class needed to refer to all children and young people, and that the current inclusion in the term of “Start to Life” is ambiguous and has suggested to some partners that it refers to children from conception to early years only. 

Partners agreed that in order to continue to develop the CYPP 2010-14 by October and to monitor outstanding actions, it was appropriate to extend the monitoring of the current CYPP 2009-10 for a further two quarters to September 2010.  

Based on their endorsement as agency representatives and the involvement of a wide range of partners in developing the priorities for the Alliance, partners queried the need for a 3 months consultation period for CYP Strategy 2010-14 and the Surrey Alliance.  It was agreed, therefore, that partners would inform and consult with colleagues within their own agencies for a shorter period and also use the consultation as an opportunity to publicise the Surrey Alliance and its work.  Each agency was asked to nominate a lead for this consultation within their agency.  Consultation packs will be circulated to partners to use as they deem appropriate within their organisations.

Partners also noted that joint priority action plans would now need to be developed further to be SMART and a further exercise may need to be undertaken to reduce the number of actions in each priority through prioritisation.  As per the new statutory requirements, financial information will be included for each action within the CYP Strategy and Plan.

	ACTION
	Each agency is to nominate to Sarah Wood a lead for the consultation within their organisation.
	All
	End of May

	ACTION
	Consultation packs are to be circulated to Forum members by end of June.
	Sarah Wood
	End of May

	ACTION
	Partners are to use the consultation packs as they deem appropriate within their organisations with any feedback returned to Surrey County Council.
	All
	End of June

	ACTION
	Leads for each joint action to prioritise to reduce the number and to ensure actions are specific and the impact can be measured
	Joint action Leads
	17 June


Those who need us the most …

Joint action to target high need families
FR gave a presentation to partners on the High Need Families priority action area of the CYP Strategy and plan 2010-14.  This priority was raised at the February meeting of the Strategic Forum and the Commissioning Executive has asked FR to develop the action plan with other partners.

The priority acknowledges that outcomes for children are affected by the families in which children grow up and that partners could develop important improvements to outcomes and service delivery by reviewing how they respond together to families with high levels of need.  

Partners agreed that this initiative should be taken forward high on the priority list.  Partners felt that high need families could be easily identified through schools and the Police who could easily identify multi-generational cycles of low outcomes.  However, there were varying views on whether there should be a focus on priority places or a set amount for each District & Borough area. 

Similar initiatives have been undertaken elsewhere and partners were keen that learning should be sought from Family Intervention Programmes in Stanwell and Westminster as the key would centre on how services engage with families.  Examples of single lead support worker or advocates was used by several partners and it was felt that the priority could also identify quick wins on better information sharing between partners.  A known example that needs to be addressed was cited asking the police to inform schools when action has been taken against pupils relating to crime or anti-social behaviour.

It was agreed that FR is to continue developing this priority with the support of a small group of representatives from Surrey CC, Surrey Police, Schools, District & Boroughs, and NHS Surrey.  It was noted that targeted expenditure by one agency could provide savings for other partners and so it will be will be important in this priority to assess how support is funded across partners and seek models for how those resources could be pooled.

	ACTION
	FR to develop further the priority with small group of partners from Surrey CC, Surrey NHS, District & Borough Councils, Schools and Surrey Police
	Frances Rutter
	Asap

	ACTION
	Partners to support development of this priority, including providing information on resourcing and how it could be pooled.
	All
	Asap


Next meeting

PLEASE NOTE:  It has been necessary to change the date of the Strategic Forum from 14 July to 22 July from 1.00pm to 4.00pm

PLEASE AMEND YOUR DIARIES ACCORDINGLY
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