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Surrey Council for Voluntary Youth Service 
Supporting the Voluntary Youth Organisations of Surrey

	Meeting:


	Trustees

	Date and Time: 

	Tuesday 13 July at 7.30pm

	Venue:
	Board room, ground floor.
Astolat, 

Coniers Way, New Inn  Rd, 
Burpham, 
Guildford 
GU4 7HL

	AGENDA


	Item No.
1.

2. 

3. 
4.
5.

6.
7.  
8. 
 9.

10. 
11.

12.

	Subject
Declarations of interest: Could Trustees please declare any interests in advance of consideration of any item?

Welcome, Apologies, and Introductions: To welcome Helen Bowcock as a guest, and potential Trustee. Trustees have suggested that at each meeting a particular Trustee introduces him/herself, and their organisation. However on this occasion it may be more appropriate to make a collective introductions. 

List of attendances attached. 
Minutes of the April meeting: to approve as a correct record.
Matters arising: to review progress against matters arising.
Part A. Items for discussion

Chief Executive’s report and Quarterly performance Monitoring Report (QPMR). To note the strategic challenges, and suggested responses, and receive the QPMR for the first quarter (Q1 April- June).
Response to consultations:  on Surrey CC’s “One in ten: A needs assessment of young people aged 13-19 in Surrey”, and to the Children and Young People Surrey Alliance’s   ”Children and Young people’s Strategy and action plan 2010-14.” 

Financial reports: 
a) Q1First quarter monitoring report: Report by the Treasurer attached.
b) Outsourcing payroll: As the Treasurer comes forward for retirement in November, the Management and Finance Sub – Committee has considered options for the future of the payroll, and concluded that it should be outsourced. After consideration of three options M&F have concluded in favour of Surrey Community Action running the payroll. Trustees are asked to endorse this proposal. 
Part B. Items for decision

Incorporation: Surrey Youth Focus is seeking incorporation as a company limited by guarantee. Our legal adviser, Helen Harvie, has drafted the proposed constitution for the new company, and this needs careful consideration. This short report suggests a way of handling the process.  For approval.
Social Enterprises, Woking: to approve the continued non- financial involvement in setting up three social enterprises in Woking aimed at providing jobs for unemployed and NEET young people. For approval. 

Report on Membership: update on current membership and income from subscriptions, and to approve new applicant for membership. For approval.
Part C – Information Items
Workforce development issues: This report:

a) describes the establishment of common CWDC induction standards for the voluntary youth sector

b) updatesTrustees on the  professionalisation of youth work.
Accredited Youth Work: promoting the wider use of accreditation in youth work.  

Date of next Meeting:  21 October
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