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Surrey 5 Alliance

for children, young people and families




Strategic Forum 

Notes of meeting held on 

3 February 2010

Present:

Peter Martin (Chair)
Cabinet Member for Children & Learning (Surrey County Council)

Mike Abbott
Chief Executive (Surrey Youth Focus, Council for Voluntary Youth Services)

Mary Angell
Cabinet Member for Children and Families (Surrey CC)

Sue Barham
Strategic Director (Woking Borough Council)

Frank Botham
Principal, Strode’s Colege (Further Education Colleges)

Caroline Budden
Head of Children’s Service (Surrey County Council) morning only
Trish Dabrowski
Strategic Lead for Children and Young People, Southeast Coast SHA

Chris Gardiner
Headteacher, The Abbey School (Special Schools’ Phase Council)

Valerie Graham
Strategic Lead, Central Surrey Health

Kay Hammond
Cabinet Member for Community Safety (Surrey CC)

Andy Holdaway
(deputy for Liz Borthwick - Assistant Chief Executive, Spelthorne BC)

Janet Lambley
(deputy for Ruth Milton - Director of Public Health SCC/ NHS Surrey)

Darren Mepham
Chief Executive (Mole Valley DC) morning only
Sally Miller
Associate Director Children and Families (NHS Surrey) 

Laura Nicholls
(deputy for Chris Moon – Temp. Superintendent Surrey Police)

Colin Green
(deputy for Chris Moon – Temp. Superintendent Surrey Police)

Jerry Oddie 
Headteacher, Collingwood School (Secondary Schools’ Phase Council)

Zarah Lowe
(deputising for Hilary Omissi OBE - Partnerships Director Learning and Skills Council)

Mike Peace 
Headteacher, Frimley School (Primary Schools’ Phase Council)

Penny Plato
Chief Education Adviser for SCC (VTFourS)

Kamini Rambellas 
Independent Chair (Surrey Safeguarding Children Board) morning only

Jean Robert- Jones 
Surrey Community Action (VCFS) afternoon only

John Swanton
Head of Housing (Waverley BC)

Garath Symonds
Head of Services for Young People (Surrey CC)

David Tonkinson
(Deputy for Revd Canon Chris Rich, Director for Social Responsibility - Guildford Diocese)

Nick Wilson 
Head of Schools & Learning (Surrey CC)

Sue Wilson
Director of Family Services (Surrey Community Health)

Diane Woods
Associate Director (CAMHS Strategy Board)

In attendance:


Liz Curry-Hyde
Commissioning Support Programme

Morag Dowds
Manager, Strategy & Commissioning (SCC)

Deborah Maynard
Senior Manager, Strategy & Commissioning (SCC)

Sean Rafferty
Directorate Manager, Strategy & Commissioning (SCC)

Judith Smyth
Commissioning Support Programme

Sarah Wood 
Senior Manager, Strategy & Commissioning (SCC)

Alex Walters
Children’s Services Adviser (Government Office for the South East)

Apologies received: Peter Brayne, Kate Evans, Andy Roberts, Sebastian Rodriguez, Chris Rich, Hilary Omissi, Ruth Milton, Liz Borthwick, Chris Moon

Purpose of the Day

· Understand the statutory role of a Children's Trust Board and new style Children and young people plans (CYPP). 

· Establish a clear shared understanding of the purpose of the Surrey Alliance Strategic Forum providing governance of strategic commissioning across the whole Surrey Alliance system in order to improve children's lives

· Develop your understanding of outcomes driven strategic commissioning  

· Consider and agree strategic priorities for inclusion in the CYPP

· Contribute to the development of the Surrey Alliance commissioning framework 

Summary of Meeting

Judith Smyth and Liz Curry-Hyde from the Commissioning Support Programme facilitated the day.  Members of the Strategic Forum were asked to state their personal expectations for the meeting and these were recorded (Appendix 1).
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Judith Smyth gave a presentation on understanding commissioning in the context of a Children’s Trust (presentation attached).  Following this presentation the Strategic Forum debated what was important for the Alliance.

Important for the Alliance:

· Understanding the core offer/process – the system

· Who has the power?

· Ability to deliver

· Outcome priorities

· Changing organisation and culture

Setting Priorities

The group discussed how the Strategic Forum could identify priorities for the Surrey Alliance.  It was agreed that there are two types of priority: (a) priorities for outcomes for children and young people and (b) organisational priorities (or ways of working).  The group agreed that a priority must fit the following criteria:

Criteria for Priorities:

· Needs led

· Evidence based

· Added value from working together

· Timely/needed now

· Urgent

· Agreed by everybody

· (Leads to cultural change)

· Simplifies

· Resourced together

Proposals for Surrey Alliance Joint Actions 2010 –14

Sean Rafferty introduced the options for joint action and ways of working as set out in the paper circulated prior to the meeting. Table discussions followed with each table agreeing which priorities should be taken forward (Appendix 2).
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Agreed Priorities for Action 

Following feedback from all the discussions the following priorities were agreed. Members of the Strategic Forum offered to lead and support further refinement of the priorities and development of possible joint actions.

	Priority
	Strategic Forum lead
	Supported by

	Emotional health and well-being
	Diane Woods
	

	Reducing number of 16-19 year olds in inadequate and inappropriate housing
	John Swanton


	Sean Rafferty

	Child Poverty/Economic well being
	Sean Rafferty
	

	Raising the tail of attainment (narrowing the gap)
	Penny Plato
	

	Best Start in Life
	Sue Wilson
	Nick Wilson

	Parenting
	Nick Wilson
	Sue Wilson

	C&YP with Complex Needs


	Ruth Milton

Sally Miller
	Chris Gardiner

	Reducing impact of crime and disorder on C&YP and perceptions 
	Colin Green

Mike Abbott
	Garath Symonds

	Keeping children and young people safe
	Caroline Budden
	Kamini Rambellas

	Reducing Numbers of young people not in education, employment or training *
	Garath Symonds
	


* This priority has been included since the Strategic Forum at the request of the Surrey Strategic Partnership as NEET has been identified as a partnership priority.
An additional action was proposed to scope the needs of 100-500 most needy families and services they already receive including cost to inform the priorities and identify deliverable actions including any possible “quick wins”. 

Ways of Working

There was consensus around the proposed ways of working:

· Preventative work with families

· Targeted at specific cohorts

· Priority places

· Integrated local services

Additional activity to inform priorities and ways of working

Commissioning policy  & framework including must do standards for providers

Next Steps

February onwards
Leads with appropriate commissioners and providers and support from Strategy and Commissioning Team, Surrey County Council to:

· Define priority

· Develop possible actions


Area Alliances to put forward proposals for area actions in support of the ways of working

25 March
Commissioning Executive to consider all actions and make recommendations for those that should be taken forward

21 April
Strategic Forum to agree final set of proposals

Commissioning and Delivery Plans to be developed 

May - July
Consultation on final proposals 

14 July
Strategic Forum to sign off Strategy and Commissioning and Delivery Plans

October
Children & Young People’s Strategy 2010-14 published 
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Expectations of the Day


· Clear understanding of shared priorities


· Common view of commissioning and cycle

· Ensure mental health and well-being included in priorities


· Back to basics – ECM  - how we can cultivate through commissioning process


· Familiar with others – no waffle – ACTION


· Clear and agreed priorities for Alliance for next 3 years


· Up to speed.  Action on priorities


· One agreed action


· Better understanding of Surrey issues.  Alliance better understanding of commissioning


· Value – cultural change start


· Links between anti-social behaviour and crime on priorities 


· Shared ownership/understanding of Children’s Trust arrangements and clarity especially Health SCC


· Set of options/agreed actions for 3 or 4 years


· Clear understanding of what doing together


· What effective commissioning will look like and steps


· Contribution of voluntary sector – early intervention focus


· Common understanding and ownership to improve outcomes


· Agreed strategy


· All Surrey pupils with SEN – improved outcomes in all areas of lives not just education


· What we mean by priority – few things


· DO not waffle


· Need to have safeguarding focus – ‘SAFE’


· Demystification/clarity – How partners work together to improve outcomes


· Smaller number of priorities. Evidence seeking


· Agreed priority on safeguarding but Early Intervention

· How we can commission/resources/what we can decommission


· Clarity on what we want to do/how to do it


· Positive force for change


· Not talking shop – evidence of action


· Priority actions contribution


· Clear agreed owned priorities – how to link to priority places - + existing priorities


· Understanding of where faith/church groups fit in the Alliance


· What commissioning means for Surrey Alliance


· Beyond talking to doing


· Better understanding of commissioning intentions of NHS Surrey and response of health provider ?


· Pooled/ aligned budgets
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PRIORITIES FOR ACTION

		

		Table 2

		Table 3

		Table 4

		Table 5

		Table 6



		Priorities

		Start in Life


Keeping Children Safe, including Anti-social behaviour


Child Poverty/Homelessness


Children and Young People with complex needs


Children and Young People’s emotional well-being

		Emotional Health and Well-being


0-5 and Parenting


Safe and Secure, including Housing (basic need – Maslow Poverty)


Narrowing the gap in educational performance for vulnerable groups

		Improve outcomes for top 500 most needy families




		Minimise the impact of criminal behaviour and anti-social behaviour upon C&YP


Minimise and reduce the community perception of youth crime and anti-social behaviour

		Reducing YP (16-19) not in suitable appropriate secure accommodation


Child poverty/economic well-being


Raising the tail of attainment


Bet Start in Life


C&YP with complex needs


C&YP and anti social behaviour


Emotional Well-being


Keeping C&YP safe



		Ways of Working

		Targeted at specific communities (place, cohorts)


CAF (Universal)


Preventative approach




		Commissioning cycle for 600 most needy families


Targeting C&YP/families


Priority places


Integrated local services


Prevention and early intervention


Budget holding lead professional

		Understand needs/identify – multi agency


Co-location/more use of children’s centres




		More resourced priority places by area


Police


Church and Youth Sector/Connexions/Job Centre


Schools/Education/FE/Adult Learning/Early Years/Parenting


CAMHS


District LAs County


Employers


L&SC


Drug Awareness/Support


Youth Justice


Leisure Centres


Voluntary Sector


Faith Groups

		Understand full cost and value of resources and service


Must do standards for providers


Commissioning policy


Priority place


Target (LAC)








NB: Due to uneven numbers, Strategic Forum members at Table 1 were dispersed to other tables for this exercise
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