PAYP Funding 09/10

Information Pack

In 2008/09, PAYP funding came through the Surrey Strategic Partnership, as part of the
Area Based Grant and through the Local Area Agreement (LAA). This was the first year
that other partners were engaged in PAYP. For 2009/10, although the YDS remains
accountable for funding delivery, it has been decided to open up the Panel to include The
Youth Justice Service (YJS), Surrey CVYS, The Police, Connexions and Young People
themselves in the decision-making panel.

This funding application is for Projects to run between April 1st 2009 and March 30th 2010.
The Panel will be giving funds from applications received and will also be commissioning
organisations/services to deliver specific programmes in high priority areas of targeted
individuals and high priority groups of young people.

Applications for PAYP funding should be sent by one of the following dates
16™ March 2009 12 Noon
5" May 2009 12 Noon

29" June 2009 12 Noon



THE 8 PAYP OBJECTIVES AND RELATED OUTCOMES

Section 1
1 Reduce crime and anti social behaviour both in the short and long term.
Examples of outcomes

Young people have reduced offending for 3 months after the intervention
Positive feedback from referring agencies e.g. Community Incident Action Group (CIAG)

NB. In the case of too many organisations submitting bids for 09/10 funding and using
Objective 1, priority will be given to those organisations working in the identified high need
areas, as defined by the Safer & Stronger Communities Partnership Board data. These hot
spots currently include Woking, Spelthorne, ElImbridge and Runneymede.

2 Support Young People back into education or training and help them stay
there, by working with those at risk of exclusion

Examples of outcomes 80% of targeted group are in full time Education Training or
Employment

All Young People have a clear and agreed path to education, training or employment
(ETE)

3 Ensure that Young People most at risk of not succeeding in the transition
from Primary to Secondary school are well supported.

Examples of outcomes Young people have 90% attendance for Autumn term 08 and
Spring term 09
Young people have an identified professional supporting behaviour/attendance

4 Enhance the quality of opportunity and/or improve the access to provision for
young people in the care of the local authority

Example of outcomes Supporting Young People in Care to gain independent living
skills that would otherwise not be available to them.



Section 2

5 Provide access to quality arts, sports and cultural activities and to allow
those with an interest and / or talent in any area to continue after the programme is
ended

Examples of outcomes Young people engaged in regular or continuing activity
following intervention
Young people following recognised programmes leading to accreditation/certification

6 Bring together Young People from different geographical and ethnic
communities to help break down prejudice and misunderstanding

Example of outcomes Exit questionnaire to provide evidence of change in attitude(s)

7 Give Young People opportunities for personal development, including the
development of self-discipline, self respect and self confidence, enabling them to
communicate more effectively with a range of people and work well in a team

Examples of outcomes Exit questionnaire to provide evidence of change in self-
esteem/attitude(s)
Young people taking an active role in local provision/community

8 Encourage Young People to contribute to their communities through
volunteering and citizenship

Examples  Evidenced by the number of new projects the young people are involved in.
Young people taking an active role in existing projects

NB. As in Objective1, in the case of too many organisations submitting bids for 09/10
funding, priority will be given to those organisations working in the identified high need
areas, as defined by the Safer & Stronger Communities Partnership Board data. These hot
spots currently include Woking, Spelthorne, EImbridge and Runneymede.

How do you measure success?

The Youth Development Service is accountable for funds received from LAA and Central
Government. The use of this money by the Youth Development Service is assessed (by
OFSTED or its successor) using the Resourcing Excellent Youth Services (REYS)
outcomes outlined below and therefore your use of your funding be included in the Youth
Development Service assessment. During such an assessment it is possible that the
Youth Development Service will require your support and co-operation in providing
evidence of how the money has been used.

Your application should show how many young people would be reached by your work,
under each of the criteria. Your project must achieve contact and participation and it is
expected that it will achieve a Recorded Outcome. A project reaching, or working towards
reaching, an Accredited Outcome for young people would be favourably regarded during
the assessment process.

Recorded and Accredited outcomes — (section 7 in the application form)



A recorded outcome maybe summarised by the following:

It shows the benefit derived and demonstrates personal progress as a result of a youth
work intervention — it is the result of identifiable progress that has been made within a
programme of youth work. Youth work often takes place with young people in groups and
this is the context within which much individual progress takes place. Recorded outcomes
need to identify the achievement/learning gains for individual members and describe any
particular role undertaken by a young person. For example, a local certificate for
participating in a particular event, reaching a personal goal or target. The learning gain
may be, for example: a change in behaviour or attitude, an increase in knowledge,
acquisition of a new skill.

Accredited outcome — An accredited outcome maybe summarised by the following
paragraph:

Successful completion of one or more modules of a nationally recognised award —
accreditation often takes the form of a verified certificate.

Information on good working practices for can be found in the 'Kit Bag for Youth Workers'
available from the Surrey CVYS and on their website at www.surreycvys.org.uk.

Submission of the application form

All organisations submitting bids for 09/10 funding need to be affiliated to the YDS or
another statutory body

Please send a completed application to the address below. An electronic copy of the
application form is available from Chris Gee (details below). The completed form can be
submitted either by post or by email. You may wish to send a copy of your programme but
this is not obligatory.

If you require confirmation that your application has been received, send an email
requesting confirmation of receipt.

Who will make the Decisions?

The funding panel will consist of representatives from the Youth Development Service, the
Youth Justice Service, Surrey Police, Connexions, Young People and Surrey CVYS. The
awarding panel is the final arbitrator for any decision on the allocation of funds; there is no
right of appeal over the awarding of funding. Any issues regarding the decision-making
process please contact Martin Cusselle, YDS Community Inclusion Manager (e-mail
martin.cusselle@surreycc.gov.uk)

The Panel may reject your bid because it may not meet the criteria, or there may not be
sufficient evidence of need, or the financial statement isn't robust enough or there may be
other sources of funding that are more appropriate for your bid. Please contact
chris.gee@surreycc.gov.uk for a full list of alternative funding opportunities.

Application Deadlines

Application & information packs 13" February 2009

available
. . 16" March 2009 12 noon
;:Ioslilggtig?\f for the receipt of 5 May 2009 12 noon
PP 29" June 2009 12 noon




L 24" March 2009
g\gglslcizoar:lson assessment & Panel 1ot May 2009
9" July 2009
Evaluation forms sent out When funding is approved
Evaluation forms to be returned 4 weeks after completion of project

Please ensure clear identification of the number of young people and the proposed
hours of delivery (Section 8)
Important Points to Note

Applications that are incomplete will not be considered by the panel for funding. Please be
aware that the selection process does not allow time for seeking further clarification or
information.

No organisation has a right to financial support. All funds are awarded on a competitive
basis.

PAYP will only provide 100% of the funding where the project is, in the panels opinion, of
the highest priority but we would at all times be looking for added value from the submitting
organization.

Applicants must be aware that no funding is available until the panel has made their final
decisions and an agreement has been issued and signed by both parties. Any expenditure
incurred before any agreements are signed rests with the organisation.

Late applications will not be accepted, beyond the final panel meeting July 9™ 2009. The
County Council does not take responsibility for applications arriving late or lost in transit.

Method of Payment:

YDS and other SCC departments/organisations SAP Codes/Internal Transfers
Vol. Orgs and others BACS TRANSFER

Monitoring & Evaluation

e All organisations will be required to complete the Project Evaluation form, reporting
on what they have achieved against their agreement.

e All organisations will be required to complete a case study.

e The County Council will reserve the right to make pre-arranged visits to see first
hand the work of the organisation.

Contact

You can telephone or email the contact below with your enquiry.
Chris Gee Youth Development Officer (Targeted Intervention)
01932 794049 (w)

07968 832 361 (m)
chris.gee@surreycc.gov.uk




