THE SURREY INFRASTRUCTURE CONSORTIUM
MINUTES OF A MEETING OF THE STEERING GROUP

held on Monday 19 July, 2010

at Astolat, Guildford



Present :
Jean Roberts-Jones – Surrey Community Action (Chair)




Sally Dubery – Central Surrey CVS





Suzanne Harrison – Runnymede Borough Council





Sonia Hubbard – Surrey CVS Network





Jan Langley – Surrey Police





Tony Lee – Age Concern Surrey





Andrew Jones – Consortium Co-ordinator





Gail McKenzie – Elmbridge Borough Council





Barbara Stevenson – Chapter 1





David Tonkinson – Diocese of Guildford





Monica Wambu – Surrey County Council



Apologies :
Mike Abbott – Surrey Youth Focus




Hazel Robinson – Assembly Support Manager

1
MINUTES OF THE MEETING HELD 16 FEBRUARY, 2010 :
The Minutes of the meeting held on 16 February, 2010 would be circulated to members once some technical issues had been dealt with. All matters which would have arisen from the Minutes were included on the agenda for this meeting.

2
SIC WORKSHOP – ADAPTING TO THE NEW ECONOMIC REALITY :

Andrew Jones reported that the workshop sponsored by the Consortium for front-line and infrastructure organisations on 15 March, 2010 had been attended by around sixty people. The purpose of the event was to help prepare VCFS organisations for the difficulties which would face the sector in the light of forecast funding reductions in the statutory sector.

Speakers had included Anne Milton, MP; David Hill, CEO Guildford Borough Council; Belinda Pratten, NCVO; and Jenny Griffiths, Surrey Youth Focus. The even was facilitated by Julian Lomas and Andrew Jones.
JRJ said that, overall, the event had been very successful, and many respondents to the evaluation of the day reported that it had been helpful to them in helping to define new strategies. It was worrying, however, that a small minority of delegates adopted a “head in the sand” approach to the future.
3
THE SURREY ASSEMBLY :

Andrew Jones reported on behalf of Hazel Robinson, who was on leave.
The first round of elections had been completed at the beginning of July. (A list of those elected is attached to these Minutes).

An exhibition stand at the Surrey Community Action conference had encouraged a number of additional votes, although despite all efforts, in the end only 74 organisations in Surrey voted. This represents an approximate 8% return rate. Six votes were received after the election had closed.

Training for Representatives is to take place in September, and there would also be smaller thematic group meetings to introduce representatives.

Content for the Assembly website was currently being written, with a view to going live in mid-August.

Hazel has started to meet with smaller community groups to ensure that the Assembly reaches “grassroots” organisations.

4
SIC COMMUNICATIONS STRATEGY :

The final version of the SIC Communications Strategy was presented for discussion, and was approved.
5
THE SURREY INFRASTRUCTURE NETWORK :
It was noted that the two-year funding for The Surrey Infrastructure Network work had ended in March, 2010. The Network itself would remain in place for the foreseeable future since there were minimal costs attached to hosting occasional meetings and distributing information.

One of the matters for eventual consideration by the Network would be the impact of changes to funding arrangements for CVSs in the county. JRJ explained that Surrey County Council had commissioned NCVO to facilitate discussions between SCC, the CVSs, Surrey Community Action and other stakeholders with a view to restructuring the funding mechanism for these infrastructure services. A number of models were being considered and it was likely that the final outcome would arise from the bringing together of a number of different ideas being proposed by those involved in the discussions.
6
NI7 UPDATE :


6.1
Surrey County Councillors’ Induction – 14 June, 2010 :

JRJ reported that an event had been held at County Hall which was aimed primarily at newly-elected Councillors. The purpose of the event had been to present a broad overview of the work and role of the Voluntary, Community and Faith Sector in Surrey in order to better inform Councillors in their role as elected members.
Although there were some positive outcomes, attendance had been disappointing. However, the event had provided some useful pointers for future strategies. In particular, it was clear that the presentation of statistical evidence of the size of the VCFS both in numbers of people employed and financial worth.
In discussion it was agreed that it was important for the VCFS to continue to inform elected members of the work and role of the sector. This was particularly important in the context of the government’s “Big Society” initiative since it was important that members understood how this would impact their own constituents and wards.

It was agreed that a list would be drawn up of personal connections of SIC Steering Group members to SCC Councillors so that a short telephone questionnaire could be carried out.

6.2
Interim Survey :

Andrew Jones explained that in order to obtain data on the impact of proposed funding reductions from the local statutory sector, Surrey County Council had agreed to provide staff resources to develop an online survey of VCFS organisations in Surrey. It had been agreed that within the survey, the NI7 “indicator question” would be included in order to give some indication of progress in achieving the NI7 target.
At the time of the meeting, the survey had been running for a little over a week, and 54 responses had been received. Detailed analysis of the data would be conducted after the close date (30 July). Early indications were that the majority of organisations responding were expecting to have difficulty in funding services during the coming twelve months, with most also reporting an increase in demand for their services. 
The full, government-sponsored Third Sector Survey is due to be refreshed in September/October 2010. The results of this survey, and in particular the response to the “indicator question” will determine Surrey’s performance against the NI7 target.


6.3
Mystery Shopper :

The Mystery Shopper exercise had been carried out a second time, and results were now being collated with a view to passing results and commentary to local authority CEOs and NI7/Steering Group contacts at each authority shortly.


6.4
NI7 Actions Matrix :

The latest version of the actions matrix was distributed. Progress since the last-issued version was noticeable, and it was agreed that a small sub-group comprising Sally Dubery, Jean Roberts-Jones, Monica Wambu and Andrew Jones would be convened in order to discuss ways in which to continue making progress and sharing good practice.

6.5
Roadshow Proposal :

No agreement had been reached on a number of alternative proposals for a series of “roadshows” showcasing the work and role of the VCFS to elected members of Borough and District Councils. As in the case of the work relating to Surrey County Council elected members, it was agreed that well-targeted events and information would be more likely to achieve success.

7
VCFS STRATEGIC REFERENCE GROUP :

JRJ reported that the VCFS Strategic Reference Group had effectively ceased as a group with the appointment of the new CEO, David McNulty, at Surrey County Council. However, David McNulty had suggested that it would be important for VCFS representatives to be able to meet with Andrew Povey and David Hodge (Leader and Deputy Leader of the Council respectively) in order to brief them about the role of the sector in Surrey.
Although no date had yet been arranged, it would be important to concentrate on very clear messages which could demonstrate not only the range of work carried out by the sector in Surrey, but also value for money and outcomes.
8
FUNDING RELATIONSHIPS :

Monica Wambu reported that a number of activities were taking place within Surrey County Council with regard to commissioning for services potentially provided by the VCFS. A “prospectus approach” to commissioning was being considered which would see the council asking basic questions such as “What do we need?”; “What do we have?”; and “How can we best do it?”.

More information would be available as strategies developed.

9
CAPACITY BUILDERS – SURVEY OF LOCAL THIRD SECTOR SUPPORT PROVIDERS :

Copies of this report, published by Capacitybuilders, were distributed for information.

10
SURREY STRATEGIC PARTNERSHIP – LAA PERFORMANCE REPORT :

JRJ explained that this report, which was distributed to members, was a summary of Surrey’s performance against LAA targets. Nothing was shown for NI7 because new data would not be available until the refresh of the Third Sector Survey later in the year.

11
TONY LEE :
Tony Lee told members that he would be retiring from his post at Age Concern Surrey at the end of September, 2010.

12
RUNNYMEDE BOROUGH COUNCIL :

Suzanne Harrison told members that proposals for restructuring services at Runnymede Borough Council were in hand. An announcement was expected in September or October.

13
SURREY POLICE :

Jan Langley reported that considerable emphasis was being placed on the recruitment of volunteers for Surrey Police, both as Special Constables and to serve in other areas of the force. The number of volunteers in the force had increased from 125 to 170 during the course of 2010. An increase in the number of Special Constables by 100 was planned for the next twelve months.
13
DATE AND TIME OF NEXT MEETING :


The next meeting will be held on Tuesday 14 September, 2010 at 09:30 at Astolat.
