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Minutes of the Surrey Strategic Partnership Leadership Group Meeting

Wednesday 10 March 2010

Committee Room C, County Hall

Leadership Group

	Dr Andrew Povey
	Leader, Surrey County Council

	David Hodge
	Deputy Leader, Surrey County Council

	Christine Howard
	Chairman, Surrey County Association of Parish & Town Councils 

	Keith Mann
	Chairman, Strategy and Resources Committee, Epsom & Ewell Borough Council

	Peter Martin
	Chair, Surrey Alliance for Children, Young People and Families

	Rosco Paterson
	Chair, Surrey Economic Partnership

	Jean Pearson
	Leader, Mole Valley District Council

	Jean Roberts-Jones
	Chief Executive Surrey Community Action

	Nick Ronald
	Chair of Surrey LSP Chairs’ Group and Mole Valley LSP

	Peter Williams
	Chairman, Surrey Police Authority

	Colin Green
	Chief Inspector, Surrey Police (for Mark Rowley)

	Canon David Tonkinson
	Diocese of Guildford (for Chris Rich)

	Nigel Horton-Baker
	Area Director, SEEDA

	Cllr John Packman
	Leader, Spelthorne Borough Council (for John Furey)


Delivery Management Group

	David McNulty
	Chief Executive, Surrey County Council

	Susie Kemp
	Assistant Chief Executive, Surrey County Council

	Ray Morgan
	Performance Lead, Surrey Strategic Partnership

	Mark Pearson
	Chair, Economic Development Delivery Board

	Darren Mepham
	Incoming Chair, HIE Board

	Ruth Milton
	Vice Chair Health & Wellbeing Board

	Andy Roberts
	Chair, Surrey Alliance Commissioning Executive


For Specific Items :

	Chris Chaney
	Chair, Surrey Rural Partnership

	Garath Symonds
	Assistant Director of Services for Young People, SCC

	Jonathan Olaofe
	Strategic Lead, Connexions Services

	Casey Balkham
	Openreach

	Carmel Millar
	Carmel Millar, Head of HR and Operational Development, SCC

	Cllr Tim Hall
	Member of Corporate Parenting Board

	Cllr Peter Hickman
	Member of Corporate Parenting Board


Apologies

	Mark Rowley
	Chair Safer & Stronger Communities Partnership Board

	Chris Rich
	Diocese of Guildford

	David Hypher
	Chairman, Surrey Youth Focus

	Julian Lee
	Interim Chairman, NHS Surrey

	John Furey
	Leader Runnymede Borough Council


SSP Business Support Unit: Paul Sanderson, Karen Dennison

	Item
	Notes & Action


Welcome and Introductions

Members of the group introduced themselves and Andrew Povey welcomed those attending for specific items.

1.
Pressing Issue: Surrey’s Rural Strategy – how can partners help deliver?

Chris Chaney presented Surrey’s Rural Partnership Strategy to the group and invited discussion afterwards.

The strategy has been in development for eighteen months and is in the final stages of consultation.  The launch of the strategy and engagement process will be held at an event 12 May at Denbies Vineyard, Dorking.  All members of the Leadership Group are invited to attend.

Questions and issues were then raised as to whether the Rural Strategy supported the Surrey Partnership Plan and vice versa, how might the Leadership Group be able to assist with the engagement of the strategy and what guidance can the group offer to improve effectiveness.

Views were expressed on the importance and value of a strategy being in place although there was some concern from a schools perspective, there were sensitive issues around children at schools in rural locations and delivery of the strategy in this particular area would be challenging.   It was agreed there needed to be consistency for all children across Surrey.  

The development of the strategy had taken into account best practice by looking at work Sussex and Kent County councils had carried out.

Andrew Povey asked what would be the main priorities with which the SSP could lend its support. These were:

a) A request to support and champion the strategy and its objectives.

b) The delivery programme was in its initial stages and the Rural Partnership would like to work closely with the SSP to help support joint indicators.

Action:

Thematic delivery groups to look at the Rural Strategy action programmes described in paragraph 16 of the report.  To report back to the SSP how these rural programmes are integrated with the thematic delivery programmes at the next meeting scheduled for June 2010.

2.
Delivering the Partnership Plan – Key Challenges

The Leadership Group was asked to agree actions for developing a Surrey response to:

a) Move towards a “total place” methodology and pilot this approach in the four priority places and one or two district/boroughs to learn if this approach would result in a step change in both service improvement and efficiency.

b)
Move to a single strategic body at district/borough level and pilot this governance arrangement in one or two districts and boroughs to learn if this would result in a more effective and responsive local working.

Andrew Povey asked how Total Place could assist the Partnership in being more effective and accountable at a time of severe financial constraint.  How can the SSP at District and Borough level take a more holistic look at a better way of delivering this?

Main points:

· Keith Mann reported that there was some concern at LGA District Council Network regarding the concept of Total Place as proposed by government and general agreement that a more realistic approach needed to be taken in terms of cost savings.  There was an undue focus on Metropolitan and upper tier councils.

· Rosco Paterson said that Total Place should also be used as a mechanism for generating new wealth rather than cutting costs through investment in training and businesses and availability of venture capital.

· Nigel Horton-Baker highlighted the need to look beyond LG boundaries when looking at economic development and we should learn from the Gatwick Diamond.

· The outcomes from the current 13 Total Place pilot areas need to be understood to inform the most appropriate route the SSP should be taking in delivering this.

· Jean Roberts-Jones stated that the VCFS was not engaged with the pilots.   It was essential that the VCFS be engaged in a Total Place approach since this was essential social capital as well as providing access to funding.

· It was agreed that this initiative should be driven by the SSP and not central government.

Woking Borough Council and Mole Valley District Council volunteered to pilot the Total Place methodology.  One has a priority place in their area and one doesn’t hence this would give a comparison to see how the methodology worked in each area. It was also enable pilots to test both a rural area and an urban area.  It was also suggested that additionally a small area in a district/ borough without a priority place could be used in the pilot to see whether the methodology is scaleable, e.g. to super output level.

As part of this work it was agreed that each area would investigate a new structure for a single, strategic body with a view to considering new governance arrangements as appropriate. 

Action:

Woking Borough Council and Mole Valley District Council to be pilots for Total Place methodology.
DMG to agree a methodology and programme, taking account of the above comments, and report to the LG at its next meeting.

3.
Delivering the Partnership Plan – Progress

Ray Morgan is continuing to carry out one-to-one meetings with LAA leads.  Meetings will be completed by early April and full feedback, lessons to be learnt and key issues for the remaining nine months to maximise reward grant will be presented to the 30 June Leadership Group meeting.  There is a potential £6.54M in reward grant.  With a concerted effort the partnership could secure £4M but this will require a strong push in 2010/11.  In addition all partners have been asked to audit their data to ensure reliability and enhance confidence in performance.  

Ray is still finding a ‘silo’ approach to many areas of work, albeit an increasing recognition that it needs to be avoided.  He has found many opportunities for more joined up working, for example a recent meeting on NI 7 – Environment for a thriving third sector, highlighted the fact the VCFS had not been engaged in the work to offer work trials/ employ NEETS that is currently underway, despite the fact there are around 400 large VCFS organisations in Surrey.  Partners need to keep reinforcing this message.  The fact that partners often make stand alone spending decisions exacerbates this.  Partners need to consider the impact of all spending decisions on the Partnership Plan priorities and LAA targets.

Nick Ronald highlighted the fact that good quality housing was rarely discussed at the Leadership Group and yet was essential to tackling many of the problems raised.

Christine Howard asked how to ensure all partners are ‘on message’ where the issues are complex and evidence of best practice is not clear, for example the best approaches for tackling obesity.

4.
Delivering the Partnership Plan – Ambition

NEETs Update

Garath Symonds updated the group on the development of the NEETs strategy as a follow up from the December Leadership group meeting.   A workshop is being held in May 2010 for young people and partners with the objective of generating ideas on how to improve NEETs statistics. Invitations will be sent out shortly.

Surrey County Council is currently carrying out a Needs Assessment for people between the ages of 10 – 24. This information will be used as a basis for commissioning in the strategy, which will be presented at the Leadership Group meeting on 30 June.

Future Jobs Fund: £2.25m has been awarded to the partnership, providing funding towards a six-month partnership project aimed at 18 – 24 year old NEETs.  The latest figure on NEETs published in December 2009, shows a 15% fall, from 1,100 to 1,000 and demonstrates a move towards the desired target.

Discussion followed with various NEET examples given.  It was agreed that early intervention, as previously mentioned at last Leadership Group meeting, would play a key part in reducing NEETs in the long term plan by 2020.

David McNulty clarified the aims of the strategy:

a)
How to deal with NEETs now

b)
The need to reduce the long-term ‘flow’ of NEETs

c)
How can the partnership help – this should be a plan for the SSP not a plan from the service. 

Action: 

Garath Symonds to bring back the strategy for presentation to the group at the next meeting. 

Agreed that partners should be invited to any events being organised by SCC Services.

An SSP Charter for Looked After Children

Cllr Tim Hall and Carmel Millar presented a report from Surrey County Council’s Corporate Parenting Board on an Employment Charter for Surrey’s Looked After Young People and asked that the SSP and colleagues work jointly with them on the Charter.  They also asked the SSP to support those children with learning disabilities – the Charter is intended to be an all-encompassing scheme.

Two points were raised by the group:

a) There was no mention in the charter of accommodation – how is that being addressed?

b) What about the possibility of long term mentoring?

David McNulty said that the Charter is a starting point and does not attempt to do everything.  If delivered it will bring huge benefits to our looked after young people.  As it develops we will address more of the in-depth issues, as above.   It was important to note that the guarantees listed on page 3 of the report were the main aims and objectives of the charter and it would be good to achieve these over the next year.

It was requested that the lead for the charter would be taken by the Surrey Strategic Partnership. 

Action: The group agreed to endorse the Charter and take it to their individual organisations to sign up to the Looked After Young People’s Employment Charter. 

Action: Andrew Povey to write partners to request they sign the Statement of Commitment by 31st March 2010.  Surrey County Council HR Service will act as a co-ordinating body and it was agreed that partners should provide one contact name for both Looked After Children and NEETs communication.

Broadband – securing connectivity and competitive advantage for Surrey.

A discussion on options and what the SSP can do to help delivery.

Casey Balkham (BT Openreach) gave a short presentation on the existing map of broadband connectivity in Surrey and how the market influences this.  Provision is driven by the private sector – hence the best existing infrastructure tends to be in areas with the greatest level of demand from business e.g. Guildford and Woking.

Casey posed the following questions:

· How can we work together to put forward a Business Case for re-shaping parts of this map?

· What can the SSP do deliver the Business Case?

· What are the possibilities of group funding?

Issues raised during discussion:

· All agreed (and research shows) that an appropriate broadband infrastructure is a proven driver of regional economic success.

· Surrey’s business community is probably very well served by coverage and speeds of service – businesses take access into account when locating and growing.

· Next Generation Access – how can SSP provide gap funding to extend market roll out?  Is this essential?

· The challenge for the county is that certain pockets of rural Surrey are very poorly served if at all.  Businesses tied to the land do not have flexibility to relocate to better serviced areas.  Domestically, problems encountered are the lack of high speed connection for school homework, medical support, etc.

· Openreach cannot give the Partnership a blueprint to achieve universal high speed broadband– but can commit to work in partnership and would commit to put as much emphasis as possible on infrastructure and provide advice.

· Surrey’s connectivity is potentially unlimited – but is the highest speed always needed?  We don’t have to be the best to be the smartest.  

· It should also be recognised that in a cost-constrained world, some remote places may ALWAYS be beyond economic even subsidised reach.

· Potential of new sites (residential and commercial) having fibre optics as a standard part of the premises solutions.

· SSP can possibly do two main things:

a) use its strong buying power supported by BT to make infrastructure roll-out cheaper (other counties have begun to do this), and 

b) leverage its partners’ own broadband capacity and find novel ways of providing coverage outside partner organisations

Action:  Surrey Economic Partnership to develop a realistic strategy for Surrey based on meeting identified market driven priorities and a realism of how far the Surrey Strategic Partnership can influence the role of the market.  To be brought back to a future meeting

AP thanked Casey Balkham for attending

5.
Have your Say Event

Andrew Povey gave an update on how the event on 25 March was progressing and the current attendance level and encouraged all partners to attend.   Partners offered the opportunity to publicise the event on their websites. 


Action: SSP BSU to follow up with email request to partnership organisations.

6.
Other Business

a) Success story

Surrey is now top county in dealing with concerns about Anti Social Behaviour and the Police led Operation Quake has made the shortlist for the Public Safety Award category of the national government business awards.

b) Minutes of the last meeting and any other matters arising – were agreed.

c) Items for future agendas -  Housing Provision – to go forward to either June or September Leadership Group agenda. 

	Issue
	Purpose
	Accountable officer

	Ambition - NEETs Action Plan
	To endorse a strategy for reducing NEETs to zero by 2020
	Garath Symonds

	Performance Management
	Q4 performance and key challenges
	Ray Morgan

	Delivering the Partnership Plan
	Total Place and localism – the way forward in Surrey
	David McNulty


The meeting closed at 19.00hrs
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